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1. El Problema

Source: OECD, 2023

COLOMBIA NUEVA ZELANDA



1. El Problema



1. El Problema

Infrastructure deficit

Source: Te Waihanga, 2022

Cost pressures

Climate change + hazards 

Demographic change + 

Economic growth 



1. El Problema

Source: Te Waihanga, 2022
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Māori Proverb (proverbio)
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Please download and install the Slido 
app on all computers you use

In New Zealand, how many asset managers will 
retire by 2033?

¿Cuántos gestores de activos se jubilarán en 
Nueva Zelanda para el año 2033?

ⓘ Start presenting to display the poll results on this slide.
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2. Introducing Āpōpō? 
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Āpōpō
We raise our gaze to the future

Our why and our where

…for Aotearoa New Zealand

The night after tomorrow

Te Reo Māori 



Āpōpō
Infrastructure Asset 

Management 

Professionals

Why & Where

What

Who & How



2. Introducing Āpōpō? 
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Āpōpō Activities
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Insight from 
experts and Special 

Interest Groups 
(SIGs) 

Member advocacy 
with industry 
stakeholders

Awards, 
scholarships and 

recognition
Members only

Industry leading 
Congress, Forums, 

Branch Events
Member discount

Professional 
development 
training and 
networking

Member discount

Resources
Members only

Professional 
Practice 

Accreditation
AMA

AMCP



How Can Āpōpō Help?

Three goals:

1. Lower the barriers for entry into asset management careers

2. Share practical, job-relevant knowledge from experienced professionals

3. Foster a sector-wide culture of lifelong learning

All while reflecting New Zealand’s unique context, values, and realities.
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Pathway into Asset Management
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3. La Solución



Āpōpō Digital Badge Programme

AM 101 – Introduction to 
Asset Management

3. La Solución
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Modular
Learners can choose the 
appropriate course for 
their learning needs.

Four levels
Each level is mapped to 
Bloom’s Taxonomy:
• Introductory (100) = 

Know, Understand
• Essential (200) = Apply
• Advanced (300) = 

Analyse
• Specialist (400) = 

Evaluate, Create 

AM and 
Niche Skills
The Programme includes 
courses on best practice 
asset management, related 
skills (such as collaboration 
and storytelling) and niche 
skills (such as traffic 
estimation and flood risk 
asset management).



Āhuahua
Our fictional council 
realistically brings the 
content to life in an 
environment where it’s 
safe to make mistakes. 

Scenario
Different courses follow 
different fictional staff 
members who encounter 
scenarios that allow 
learners to practice their 
skills. In this course about 
storytelling the learner 
helps Kareena navigate 
communication scenarios.

Interactive
Frequent simple activities 
keeps the content 
engaging, playful and 
interactive.

Simple UI
Each section of the course 
is listed on a left-hand 
navigation panel. As you 
make progress the circles 
turn green. 



A day in the life
The course LD 101 – Introduction to 
Land Development Engineering 
includes a ‘day in the life’ of a land 
development engineer, shot on 
location at Selwyn District Council.

Realistic
The real-life setting echoes the daily 
experiences of our learners.

Relatable
Allows the learners to relate the 
learning material to their own real-
world situations.
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Āpōpō

Essential Asset 
Management Certificate

• 5 digital badges

• 5 month enrolment

• 5 optional facilitated sessions

• 1 online discussion forum

• Discounts for badges already completed

• Leads into the Advanced Asset Management 

Certificate, or into formal training with 

Connexis / Otago Polytech

Āpōpō

Advanced Asset 
Management Certificate

• 12 digital badges

• 12 month enrolment

• 10 optional facilitated sessions

• 1 online discussion forum

• Discounts for badges already completed

• Leads into formal training with Connexis

/ Otago Polytechnic



4. The Results

• First four badges launched in 2019
• AM 101 – Introduction to Asset Management

• AM 202 – Understanding Requirements

• AM 203 – Lifecycle Planning

• AM 204 – Asset Management Enablers

• Began work on subsequent courses….now 28 and growing!!
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Major Events That YearAverage 
Completion per 
Course

All BadgesAll Other 
Badges

First Four 
Badges

Year

Covid lockdowns – people forced 
into online learning 

2981,19001,1902020

More Covid lockdowns
Made 6 new courses (total 10)

1581,5754051,1702021

Made 5 new courses (total 15)1171,7418658762022

Made 8 new courses (total 23)511,1825076752023

Significant cutbacks in government 
spending
Made 5 new courses (total 28)

308263764502024

6,5142,1534,361Total





Ongoing Challenges

1. Limited resources, COVID, and sector reforms

2. Value of involving subject matter experts

3. Revenue sharing and partnerships to scale

30



What’s Next?

1. Improve learning pedagogy 

31



What’s Next?

2. Expansion
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What’s Next?

3. Continue to explore our unique local context
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5. Three Key Takeaways
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Takeaway #1 - Meet learners where they are
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Takeaway #2 - Learner-centered 

design drives engagement
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Takeaway #3: Cultural contextualisation 
transforms learning into connection
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GRACIAS

¿ALGUNA PREGUNTA?
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